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CHAPTER   IX.

LORD  MAYORS  INTERNAL ADMINISTRATION.

IN order to understand Lord Mayo's internal
government, it is necessary to realize with some
distinctness the two aspects of an Indian Viceroy's
work. In my narrative of his Foreign Policy, I
alluded to what may be called the paper-side of his
duties, and also to his more personal functions. As
the final referee and supreme source of authority
in each of the seven Departments of State, he has
daily to read, and to write orders upon, an endless
succession of documents: as the mainspring of the
Government, he has to personally study the character
and to discover the capacity of the many administra-
tive chiefs with whom the execution of his orders
rests. An unwearied power of getting at the real
meaning of thick files of documents, and a talent for
courteously but rapidly gauging men, form the two
essentials of success in the Viceregal office. I pro-
pose, before entering on the separate branches of the
Earl of Mayo's internal administration, to exhibit in
some little detail the two general aspects of it thus
indicated, and the interpretation which he gave to the
two sets of duties involved.